Bunyip Primary School (2229)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Improve student learning outcomes in Literacy and Numeracy

Goal 2: Enhance the wellbeing outcomes of all students

KEY IMPROVEMENT STRATEGIES

KIS 1.b Teaching and learning
Review and embed an IM, aligned with VTLM 2.0.
Actions

Develop staff understanding and capability to implement the instructional model. Continue to implement the VTLM 2.0 with a focus on
explicit teaching and modelling.

Tasks
Develop a new Instructional Model which reflects the VTLM 2.0.
Map out a professional learning pathway to build staff knowledge and capacity of each component of the Instructional Model.

Develop staff knowledge and capacity to implement each element of the Instructional Model, including professional learning, modelling
and coaching.

Actively participate in the network principal working group with a focus on retention and recall.
Monitor our progress against the VTLM 2.0 Implementation Rubric each term with SIT.

Make connections during PLC cycles to the VTLM 2.0 where it value adds.
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KIS 2.b Support and resources
Developing and embed a whole school approach to support attendance.
Actions

Establish a whole school tiered approach to responding to attendance.

Tasks

Develop and embed a tiered response to attendance which outlines steps required as student absences reach pre-determined thresholds.

Developing and use a chronicle template for teachers to record attendance follow up.

Community and parent education on the impact and importance of attendance.

Regular monitoring of data and communicating attendance data to staff on a fortnightly basis so appropriate follow up can occur.

Utilise the Attendance Fidelity Assessment Tool to monitor progress.
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