Bunyip Primary School

Annual Implementation Plan




What is the AIP?

The Annual Implementation Plan sets out
the school goals for the year. These
goals come from our 4 year Strategic
Plan. Our Strategic Plan runs from 2018 —
2021.




Our school plan sets out goals in 3 areas.
= Teaching and Learning

= Engagement

The following are our AIP Goals:

SC h OO0 | G or | S " 1.Improve individual learning outcomes in Reading
and Numeracy, P-6.

= 2.Increase the well-being of all students to feel they are
in a safe and supportive, high expectation learning

environment.

= 3.Increase the active engagement of each student in
their learning.



Improve individual learning outcomes in Reading and
Numeracy, P-6.

= As part of a whole school professional learning

Key |m pro\/ement program, implement high quality, evidence based
Professional Learning Community Practice across the

Strategies

Each goal has one or two KIS to guide
the implementation of the goal. = Build the capacity of all staff to use data and evidence to

inform teaching and track the learning growth of all
students.

school.

Teaching and Learning




Key Improvement

Strategies

Well-Being

Increase the well-being of all students to feel they are in a

safe and supportive, high expectation learning environment.

= Implement a school wide approach to well-being and
engagement, that promotes high expectations of
behaviour and learning for all students.



Increase the active engagement of each student in their

learning.

= To engage students with their learning through student

Key Improvement

_ led individual goal setting, monitoring of these goals
Strateg [SNY and assessment of progress made against these goals,

Engagement in Reading and Maths. Goal setting to be supported by
reflective practice tools, student friendly proficiency
scales and worked examples.




Actions and

Evidence of
Impact

The AIP also goes on to set out the key actions for
implementation. These actions are scheduled at 3
months, 6 months and 12 months.

Our staff are working in 1 of 3 teams, which meet
fortnightly to plan the implementation of these actions
and track our progress.

Evidence of Impact — Our plan also outlines what
evidence we would expect to see if the implementation
of our goals is successful.

The detailed plan is available for anyone who would
like a copy.

Our plan is approved by School Council.



= This team has a focus on building the capacity of staff to use
data to inform their teaching.

= This term, this team has developed a Reading Data wall to
track the Reading growth of all students in the school. The data

wall develops whole school responsibility for the teaching and
learning of all students.

= This team is also investigating a new resource to support the
assessment and teaching of Reading.

AIP Team 1




Reading Data Wall

Monitoring at a glance.




= This team has a focus on developing consistency with
our behaviour management processes.

= Revisiting the school vision and values, to check for

relevancy with the school community.
= Completing the Behaviour Management Flow Chart.
AlP team 2

= Introducing the matrix version of our care & respect
Values.




= This team has a focus on increasing student
engagement with their learning.

_ = This term the team are working on researching the

benefits of student goal setting and investigating a
number of ways this can be developed.

= The team will be sharing the findings of their research
Al P tea m 3 and using learning walks to gather evidence of
effective goal setting.

GQAL

=




= Teachers meet in Grade level teams for 2 hours every
week.

_ " These teams look at data and plan learning to be at
each child’s point of need.

What happens in
PLT meetings
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Student friendly

growth tracker

Pre

Past

Q1. 1 can mzke equal groups.

Q2. | can count how many groups were made.

3. 1 can mzke equal groups.

no
:'E Q4. | can use 2 picture to help write 2 simple divizsion sum.
a Q5. | can mzake groups of 2.
Q6. | can make groups of 3.
Q7 and 2. | can make equal groups.
25 1, 2, 3, 4. | can write a multiplication sum in an easier way using 3 picture to help.
.1 | Ql,2,2and4. | can write a multiplication sum in simpler parts to sohve.
: .;-: 05 and E. | can use the grid method to solve a multiplication sum.
3 ':: 07 and 2. | can use a written strategy to solve a multiplication sum.
L 53 1, 2, 3 and 4. | cam write multiplication and divizion fact families.
E i_;‘ Q5. | can skip count by 5.
; Ié QE. | can double.
1% | Q7. lcan halve.
Ei E Q8. | know 10 and 4 times tables.
s Q1. | can solve a division sum by breaking it into easier parts.
E % Q2. | can halve.
é & | Q3, 4,5and 6. | can complete short division problems.
a ) 07 and 2. | can choose a suitable method to solve division problems.
z Q1. | czn double.
-_—; g Q2. | can times by 10.
£
£ % | Q3. 1 can double a 3-digit number.
g ‘é 04, | can use a mental strategy to solve 3 ¥4 sum.
E E 05 and €. | can use a wertical zlgorithm to times 2 2-digit number by a 1-digit number.
E 07 and 2. | can use a vertical zlgorithm to times 2 3-digit number by a 1-digit number.
- Q8. | can solve simple worded problems invalving multiplication.
-E g 09 to 14. | can use a vertical algorithm to multiply 2 number by a 2-digit number.
% % Q15 | cam solve 2 complex worded problem involving multiplication.
ZE‘ 3 04 ta 7. | can selve short-division sums that have remainders.
1

Q8. | can solve a complex worded problem involving division.




The cycle is

repeated




The cycle

continues




Questions?




